the way in which meetings have been traditionally
ip f rward.” Dave Hodson, CIMMYT

Our objective

To encourage open and inclusive sharing of expertise and experiences
among CGIAR staff members and partners, to support learning and
change for improved effectiveness and impact in our work.
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capacity for future actions. | really appreciated

What we did

® Pioneered an approach for transforming events into entry points for KS.

® Formed a core team of KS champions in four centers.

® Strengthened group facilitation skills in about 10 centers.

® Developed an innovative on-line toolbox to support KS initiatives.

® Forged strong ties with a global KS community of practice.

® Guest edited an issue of the new online journal KM4D.

® Examined human resources policies in relation to KS in a dozen
organizations, including six CGIAR centers.
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What we learned

® High-profile events can be effective for KS and learning.

® Be prepared for negative reactions to KS approaches.

® Staff need new skills, institutional support, and clear incentives
to use KS approaches.

® Each center needs to devise its own action plan for promoting
KS and developing in-house capacity, while working collectively
through the ICT-KM Program to mainstream KS in all centers.

kshop the strongest endorsement | can. | felt, and
t useful event they'd attended since joining the

Where we’re going

® Expanding and strengthening the CGIAR’s community of KS
practitioners, including professionals from research, capacity
building, support areas, and management.

— ® Integrating KS into center activities.

Intresuction

s naeness | @ Strengthening research partnerships through KS.
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